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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 
for focus this 
year? 

Four-year strategic targets Key Improvement Strategies Is this KIS 
selected for 
focus this 
year? 

To optimise the health 
and wellbeing of every 
student. 

Yes By 2026, increase the percentage of positive responses on 
the Student Attitudes to School Survey: 

●​Sense of Connectedness from 73% in 2022 to 80% 
●​Sense of Confidence from 68% in 2022 to 80% 
●​Managing bullying from 68% in 2022 to 80% 
●​Emotional awareness and regulation from 62% in 

2022 to 75% 
 

Embed proactive programs across 
the school that support the needs 
of current and future students. 

No 

By 2026, increase the percentage of positive responses on 
the School Staff Survey: 

●​Trust in Students and parents from 55% in 2021 to 
75% 

●​School climate from 69% in 2021 to 80% 
 

 Yes 

By 2026, decrease the percentage of Foundation to Year 6 
students with 20 or more days absent from 24% in 2021 to 
18%. 
 

  

To maximise the learning 
growth of every student 
in literacy and numeracy 

Yes By 2026, the percentage of Year 3 students achieving in 
the top two bands of NAPLAN 

●​Reading will Increase from 51% in 2022 to 60%  
●​Writing will Increase from 47% in 2022 to 60% 
●​Numeracy will Increase from 31% in 2022 to 50%. 

 

Build teacher capacity to use data 
to plan and deliver a differentiated 
and responsive curriculum 

Yes 
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By 2026, the percentage of Year 5 students achieving in 
the top two bands of NAPLAN 

●​Reading will Increase from 28% in 2022 to 40%  
●​Writing will Increase from 16% in 2022 to 30% 
●​Numeracy will Increase from 20% in 2022 to 30%. 

 

Enhance collaborative structures 
and processes which maintain high 
level professional learning 
communities. 

Yes 

By 2026, increase percentage of Year 5 students meeting 
or above benchmark growth in NAPLAN 

●​Reading will Increase from 78% in 2021 to 90%  
●​Writing will Increase from 65% in 2021 to 80% 
●​Numeracy will Increase from 66% in 2021 to 80%. 

 

Create and embed a school wide 
framework to maximise student 
voice and agency in learning 

No 

By 2026, increase the percentage of positive responses on 
the Student Attitudes to School Survey: 

●​Self-regulation and goal setting will Increase from 
82% in 2022 to 90%  

●​Student voice and agency will Increase from 63% in 
2022 to 80% 

●​Stimulated learning will Increase from 74% in 2022 
to 85%. 

 

  

By 2026, increase the percentage of positive responses on 
the School Staff Survey: 

●​Academic Emphasis from 68% in 2021 to 78% 
●​Collective efficacy from 58% in 2021 to 80% 
●​Teacher collaboration from 53% in 2021 to 70% 
●​ Using student feedback to improve practice from 

61% in 2021 to 80% 
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